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Status of Your Request

Your raquest for government records {(# W136839) from the
Chief of Staff has been reviewed and has been Filled Closad.
Detalled Information ds to the avallabillty of the dosuments you
requested appear below and on following pages as necessary.

The cost and any-balance due for this request is shown {o the
right, Any balance due must be paid In full prior to the reloase
{ maiting of the documents,

Fyou have any questions rélated to the disposition of this
recuest please contact the Custodian of Regords for the Chief
of Staff. The contact information Is fn the column fo the right,
Please reference your requast number in any contadt or
corespondenoe,
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September 26, 2018  07:43 AM Slate of New Jersay
Governmen! Records Regjuest
_ _ Receipt _ e
]'r “[If\"esponslvé”;ééc?r&’%;ﬁﬁalled‘tq requestor, o o o :n : l

a/25M8: Responsive records emalled to requestor, Materlal that is advisory, consultative, and deliberative In
nature ls exempt from disclosure pursuant to NJSA 47:1A-1.1 and has bsen redacted.

$/16/18; Received,

Your request for government records (# W136839) ls as follows:

With regard to any and all advances of State ald made to the Lakewood New Jersey echool district since 2016
please provide 1~ Any and all recommendations of the Commissioner of Education andfor hls deslgnee

pursuant to NJSA 18A7A-66 and/for any other statute to the State Treasurer 2- Any and all responses from the
State Traasurer and/or his deslgnee :
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From; OPRA Custodian <opta.custodian@dog.nj.gov>

Sent: Tuesday, September 25, 2018 7:44 AM

Tos Michael Inzetbuch

Subject; NJDOE OPRA Request W136839

Attachments: State Advance Lakewood_ 2015 redacted.pdf; State Advance Lakewood_2016.pdf; State

Advance Lakewaod_2018.pdf; Filled and Closed §-25-18 GeneratedReportpdf

ir, Inzelbueh,

Attached please find records responsive to your request. Materlal that Is advisory, consultative, and deliberative In
nature is exempt from disclosure pursuant to NISA 47:14-1.1 and has been redacted. A recelpt indicating same, and

that your fequest has been filled and closed, s attached.

© Jennilfer Slmons

Records Custodian
Offlce of Legal Affalrs
Department of Edutation

CONFIDENTIALITY NOTICE: The Infortnation contalned In this communication from the New Jersey Department of
Education ls privileged and confidential and is Intended for the sole use of the persons or entitles who are the

addressees, If you are not an Intended reciplent of this email,

information It contains Is strictly prohibited, 1f you have recelved this communlcation In error, please immadlately

cohtact the New Jersey Department of Educatlon at (609} 376

o
the disserilnation, distribution, copying or use of the
3500 to arrange for the return of this Information,

,r""‘“"‘\\




.u SMk M
< ® B

(ol et~
r._g;&ﬁ oted . Pdf

"



Sbtaute of Netn Tersey
Cuig CHISTIE DEPARTMENT OF EDUCATION
Govarpor PO Box 500
K Guanagno Tunron, N 08625-0500 Davio G, Hesre
L¥, Govariior Conlssioner
May 4, 2015
TO: Andrew P, Sidamon:Eristofl

Siate Treasurer

FROM:  David C. Hespe
Conunisgioner -

SUBJECT: State Ald_Advance for Lakewood Schoo! District Under the Sehool Disirici Fiscal
Accountability Act

Pursuant to N.J,&.A, 18A17A-56, | am writing you to recommend the advance of
$4,000,000 in state aid from the School Distrlet Deficlt Relief account (15-100-034-5120-489) to \&
the Lakewood School Distdet, Thé Department finds that this advance payment is necessary (o -
ensure the provision of a thorough and efficient education,

ﬁ'- -

Mr, Michael Azzara has served as state monitor in the Lakewood School Distriot
since April 2014, along with Mr, David Shafter and Mrs. Theresa Pollifrone-Sinatra who have
been serving as assistant state monilors since September 2014 and February 20135, respectively,
They continue o work with the district-on the following:

¢ Mest with administration and Board of Edueation' to develop an understanding of
the issues and causes of the deficit situation;

+ Review all expenditures of the district;
Review grant fonding and expenditures to ensure funds will be expended prior to
the end of the grant period in accordance with the terms of the grant; and

+ Review the corrective action plan and audit recommendations for fiscal year
2014-2015.

In addition, as part of the ongoing work as state monitor and assistant state
monitors, all purchase orders are being reviewed prior to issuanoe and they are restricting any
unnecessary purchases and reviewing and approving monthly bill lists,

Due to the amount of the advance and its impact o focal taxpayers, I fecommend
a ten-year term for repayment, In anticipation of this Toan, the district is including the first year's
repayment of $400,000 in its 20135-2016 budget. Upon approval and issuance of the advance,
this repayment will be effectuated by the Depastment through automatic deductions in the state

www.aj.gov/oducation

Now Jersay Is An Egual Opportasii Emplayer s Printed out Recycled Paper und Recyelable



1

"Andrew P, Sidamon-BristofT
May 4, 2015
Page 2

ald provided to the school districl, At this time, there is no recommendation for the assessment
of inleresl, We can disouss this further and may determine to impose interest on the unpaid
balanee In the future pursuant fo N.J.S.A, 18A:7A-56(b).

Thank you for your prompt atlention to this matier, 1f you have gueslions or
require addilional information, please contact Glenn Forney, director, Office of State Monitors al
(609) 943-4115,

DCH/TM/GE/eh

¢ William Haldeman
Timothy Matheney
Kevin Dehmer

-~ Yut'se Thomas

Glenn Fomey
David Joye
Cindy Lee
Charlene Holzbaur
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SBtate of Nofo Yersey

Crmis CHRISTIR OQrrce oF THE Syate THRASURER
Governor PO Box 002
TrRENTON NJ 08625-0002

May 13,2015

‘The Honorable David C, Hespe
Acting Commissioner
Department of Education

100 River View Plaza

P.0, Box 500 _
Trenton, New Jersey 08625

Dear Acting Commissioner Hespe:

samnteo the provisions of N.J.5.A.18A:7A-56 which allows the State to provide a loan to a
school district faced with a fiseal orisis, you are hereby directed to advance tho sum of
$4,000,000 fronm funds available in the School Distriot Deficit Relief acoount (15-100-034-5120-
489) tgaddress Lakewood School Distriot's deficlt for the 20142015 school year, Please note

kewood is considered eligible for fanding pursuant to the provisions of N.J.8.A.18A:7A-
55 and as such may be approved for an advance in State ald to be repaid with & term of
repayment not o exceed 10 years.

This payment shall be considered a loan according to the provisions of the law as specified
above, Your reguest for a 10-yenr term of repayment hes been approved, with repayment to be.

miede through automatic deductions to the State ald provided to the school distrlet, beginning in
the 2015-2016 school year,

Sincerely,

s

QS,;E’W P. Sidamon-Exlstoff

State Treasurer

¢ Thomas Neff
Patricia Morgan

New Jersey Is An Equial Opportunity Employer @ Printed on Recycled Paper and Recyelobla
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Lt, Gavernor m\ State Theasurer




State of Nefor Jersey

CHtis CHmistin DerarTMENT OF EDUGATION
Gownor PO Box 500
Kiu GuabaaNo TRENTON, NJ (185825-0500 Davio C. Hiser

Lt Covgrior Comnissiony

TO: Andrew P, Sidamon-Eristoff
State Troasurer

FROM: David C. Hespe
Conunissioner

SUBIECT: State Ald Advance for Lakewood Sehoo) Distriet Under the School Distrier Fiscal
Accountability Act

Pursuant to N.J.S.A. 18A17A-56, | am writing you to recommend the advance of
in state aid from the Schoo District Deficit Relief account (15-100-034-5120-489) o
od School Distriet, The Depastment finds that this advance payment is necessary fo

Mr. Michael Azzara has served as state monitor in the Lakewood School District
since April 2014, along with Mr, David Shafter and Mrs. Theresa Pollifrone-Sinatra who have
been serving as assistant state monitors since September 2014 and February 2015, respectively.
They continue to work with the district on the following:

o Meet with administration and Board of Education to develop an understanding of
the issues and causes of the deficit situation;

» Raview al] expenditures of the district; :

+ Review grant fnding and expenditures to ensure funds will be expended prioy Lo
the end of the grant period in accordance with the terms of the grant; and

o Review the corrective action plan and audit recommendations for fisoal year
2014-2015.

In addition, as part of the ongoing work as stale monitor and assistant state
monitors, all purchase orders are being reviewed prior to issuance and they are restricting any
unnecessary purchases and reviewing and approving monthly bill fists.

Due to the amount of the advance and its irnpact on Jocal taxpayers, 1 recommend
a ten-year term for repayment, In anticipation of this loan, the district is including the first year's
répayment of $450,000 in its 2015-2016 budget, Upon approval and Issuance of the advance,
this repayment will be effectuated by the Department through aulomatic deductions in the state

www.ilgoweducation
NewJersen s Aw Equal Opporinnity Employer ¥ Primted on Recyeled Paper and Regyelable




(‘ .

i,

Andrew P, Sidamon-Esistoff
Jupe 10, 2015
Page 2

aid provided to the school distriet, Al this time, there is no recomsmendation (or the assessment
of interest. We oan disouss this further and may determine (o impose Interest an the unpaid
balance in the future pursuant (o N.JS.A. | 8ATA-56(b).

Thank you for your prompt attention {o this matter, 1T you have questions or
require additional information, please contact Glenn Forey, director, Office of State Monilors &l
(609) 943-4115.

DCH/TM/GFfeh

¢r William Haldeman
Timothy Matheney
Kevin Dehmer
Yut*se Thomas
Glean Forney
David Joye
Cindy Lee
Charlene Holzbaur
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Sstate of Melo Wermey

CHris CHRISTIE DeeaiveNT o Boucaton
Guvernar PO Box 500 . L
Kiit GUABAGND Troeron, NJ 08625-0500 Davio C. Hesre
Ly, Goveritor ' ) Comuissloner
June 16, 2015
TO: Andrew P, Sidamon-Euistoff,
State Treasuret -
FROM: David C, Hespe
Commiasioner
SUBJRCT:  State Ald Advance for Lakewood School District Under the Sehool District Fiscal
Accountubility Act

Purguant to N.J.S.A, 18A:7A-56, T am writing you to recommend the advance of

$4,500,000 in stalo aid in state ald from the Schoo) District Deficit Relief account (15-100-034-
5120-489) 1o the Lakewood School District, The Department finds that this advance pagrent i
necessary (o ensure the provision of & thorouph end efficient education.

P

Mr. Michael Azzara has served as stale monitor in the Lakewood School District

since April 2014, along with Mr, David Shafter and Mrs, Theresa Pollifrone-Sinatra who have
been serving as assistant state monitors since September 2014 and February 2015, respectively.
They continus to work with the district on the following:

Meet with administration and Board of Education fo develop an understanding of
fhie {ssnes and causes of the deficit sitnation;

Review all expenditares of the district;

Review grant funding and expenditures o ensure funds will be expanded prior-to
the end of the grant period in accordance with the terms of the grant; and

Review the carrective action plan d audit. recommen'dati'}ons for fiscal year
2014-15, :

In addition, as part of the ongolng Woik as stafe monitor and assistant state

tmonitors, al purchase orders are being reviewed prior to issuance and they are restricting any
unnecessary purchases and reviewing and approving monthly bill lists,

Due to amount of the advance and its impact,.on local taxpayers, 1 recommend A

ten-year term for repayment. In anticipation of thig loan, the distdet §s Including the first year's
repayment of $450,000 in its 2015-2016 budget. Upon-approval and issnance of the advance, this

wwwnf.govizduestion .
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Audrew P, Sidatnon.Hestoff
Yune 16, 2012
Page 2

ropayment will be effectuated by the Department through mutomatic deductions in the state aid
provided to the school distriet, At this firme, there is no recornmendation for the assessment of
interest. ‘We can discuss this further and may determine to impose interest on the unpaid balance

in the futnrs pursnant to N.T.S.A, 18ATA-56(b).

_ Please note that this letter supercedes the previous Lakewood Loan request and is
not In addition to,

Thank yon for your prompt attention to this matter, I you have questions or
require addittonal information, please contact Glenn Forney, director, Offioe of State Monitors at
(609) 943-4115,

DCH/TM/GH/tch
c: Willlam Heldeman
Timothy Matheney
Kevin Detimer’
Yut'sé Thotnas * .
Glenn Porney
David Joye
Cindy Lee
Charlene Holzbeur
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SBtate of Nefo Jersey

Crous CHRISTIE Orrice OF THE STATE TREASURER
Governiar PO Box 002
T GUADAGND TRENTON NI 08625-0002 AnprEw P, SIDAMON - BRISTORF
Lt Qovernur i . Stafe Treasurar
June 16, 2015

The Honorable David C. Hespe
Commissloner

Department of Eduoation
100 River View Plaza

P.0O. Box 580

Trenton, New Jersey 08623

Dear Commissioner Hespe:
Pursuant to the provislons of N.J.S.A18A:7A-56 which allows the Stds to provide & loan to &

school digtrict faved with & fiscal crisls, yon are hereby direoted to advancs the sum of $4,500,000
Fom funds availeble in the School Distriet Deficit Relief account (15-100-034-5120-489) to
address Lakewood School Distret’s defieit for the 2014-2015 school year, Please nois that this
aroount is & revision to and supérsedes the §4,000,000 approved in my letter dated May 13, 2015,
Lakewood §s considered eligible for funding pursuant to the provisions of N.J.S.A.18A:7A-55 and

ag such may be approved for an advance in Stato ald to be repaid with & term of repayment not lo
exoeed 10 years,

¢ This payment shall be conaidered # loan according to the provisions of the law as specified above,
Your request for & 10-year term of repayment has been approved, with repayment to be made
through automatic deductions to the State aid provided to the school district, beginning in the
2015-2016 school year,

State Treasurer

ot Thorans Neff
Patrioia Morgan

New Jersep Is dn Equal Opportuntiy Employer © - Prinied on Roepuled Paper and Reayoluble \ ,‘17
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State wf Nefn Jersey

Crris CriusTig DEPARTMENT OF EDUCATION
Governor PO Box 500
K GuapaoND TRENTON, NJ 086250500 Davip C. Hesre

Lr, Govarhpr Commissionar

June 23, 2036

TO: Ford M. Scudder
Acting State Treasurer

FROM:  David C. Hespe I
Commissioner

SUBIECT: State Aid Advance for Lakewood Schoo! District Under the School Disirict Fuscai
Accoumabiling et

Pursuant 1o N.LS.AL 18A:TA-56, 1 am writing you 1o recominend the advance of
$5,640,183 in state aid from the Schoo) District Deficit Relief account () 6-100-034-5120-489) w0 %
the Lekewood School Diswict. The Department finds thar this advance payment is pedessary 10
ensure the provision of a thorough and efficient education.

/ The Lakewood Sehool Diswict will bave an estimated defich of $12,031.986 for
the fiscs! year ending June 30, 2016. The total deficlt includes $2,952,396 budgetary deficivfor
the year enduag June 30, 2015 and an estirnated deficit for the current school year of $9,079,590.
The cause of the current year deficit is an estimaied over expenditare of $7,263,934 in regular
ransportation and ald in liew accounts, §) 402,237 in special educatiop transporiation accounts
and a $1,503,412 over expenditure in tnition accounts, This is offset by a $1,000,000 grant from
Lakewood Township for pon-mandated wansportation not included in the original budget and
$89,993 in excess of budgets in other local revenue lines #nd extraordinary aid,

The districr's total deficit of $12,031,986 includes an over expenditure of fubds
for courtesy busing for the curveny year, The amount requested for the advance of stale aid of
$5,640,183 does not include the over expenditure for couresy busing and will not be used to.
offset sich costs.

Mr. Wichael Azzars bas-served as state monitor in the Lakewood School Distriet
since Apr: 2014, along with Mr. David Shefer and Mrs, Theresa Pollifrone-Sipawa who have
been serving ab assiswar ©ale MO0 S0oe September 201¢ and Februery 2015, respectvels
They confinna 1o work with the distrier or toe follawing:

»  Meet witt admuiswarion and Board of Sdueation 1o develop an undersiapding of
the ssues aud causes of the deficl siranon;
v Review all sxpsnditures of the diswios

WWR . govedneanar,
Néw Javsey Is An Eowal Oppaviumgy Empioyver « Printed on Recvaled Paper and Rocyelable
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Ford M. Seudder
lune 23, 2016

Page 2

« Review grant funding and expepditures 10 ensure funids will be expended prior 10
the end of the grani period in actordance with the wrms of the grant, and

» Review the comestve action plan and audil recominendations for fiscal year
20142015, :

In addition, as par} of the ongoing work as state ponitor and agsistant suae
monitors, all purchase orders are being reviewed prior to isspance and they are restricting any
unnecessary purchases and reviewing and upproving monthly bill lists:

Due 10 the amount of the advance and its impact on local twipayers, | recommend
2 ten-year term for repayment. The firsi repayment insualiment of $564.018 will be due in the
2016.2017 school year, Upon approvel and issuance of ihe advance, this repayment will be
effecniated by the Department through antomatie deductions in the state aid provided to the
school diswict. At this time, there is no recommendarion for the assessment of interest, We oan
discuss this further and may determine to impose interest on the unpaid balance in the future
pursuant to N.L8.A. ) BATA-56(b).

Thank you for yow prompt atiention to this matier, 1f you bave guestions or
require additional information, please contact Glenn Forey, executive director, Qffice of Stte
Monitors at (609) 9434115,

DCH/AKD/GF e

¢; Patricia Morgan
Williape Heldeman
Kevin Deluner
Yur'se Thomas
(Herm Forney
David Joye
Cindy Lee
David Ridolfino




SBtute of Mot Yersey

Curs Copisia Orpies or TAR STATR TREASURHR
Governor PO Box 002
K QUADAGNO : Trewron, NJ 08625-0002 ' Youh M. Scuopin
Lt, Bavernor . ' Aoting Stare Tragnirglr
T David C. Hespo, Commisaioner

Department of Bdugeation
FROM: Pord M, Scudder ‘ Mj

Acting State Tvougurer- /
DATIH , Junio 27, 2016

SUBJECT:  State Ald Advanoe for Lukewood Schiool Distrfot under the School Distrlet Fiseol
Asoouniablifty Act ' ,

Pursuant to the provisions of NJ S.A.1BA17A-56 whioh ellows the Stafe to provide & o to &
sohool- distlot faced- with a fisonl orisls, you are hereby directed to advande the sum of $5,640,183 from :
funde avallable I the Schaol Distelot Defiolt Relief focount (16-100-034-5120-489) to addregy, Lakewood

Schoo! Distrlot’s deficlt for the 2015-20146 sohool year, Please note that Lalewood 18 sopsldered eligible

for -fnding pursuant to the provisions of NJ.SA1BATASS and as sush mey be approved for an

advance in State ald to be rapald with & topm of repayment not to exoeed {0 yoars,

Fhlg payment shall be considored & foan aocording o the provisione of the law as spéulfiad shove,
Your requeat for a. 10-year term of repayiment has been approved, with repayment to be made through

automatlc deductions 1o the State,ald pravided to fhe 'sehool distriot, bogthniug in the 20162017 gehoal
. year, . -

¢ David RidoHlno -
Mary Byine
Hannah Good
Glern Forney

e
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State of Nefo Jordey
CHRIS CHRISTR. D PAREMENT o8 ED0CATION
Goverpar P03 Boax Bei)
KiM GUADAUNG Tit-taron, NFB625.0500 KIMIERLEY MARRING DN
L Gosernor Cronristoner

November ), 2417

Tin burd o, Sewdder
alte Treasurer

[FROIME: Kimberiey Marrington
Commissioner

SUBIGCT: State Aid Advinee Tor Liskewend School Digtiet under the Sehonl Distries Flsew!
Aceountubility Ael

Pursiart o NLSA TRATA-S0, T om wiithng you 1o recommend the advanee ol
FRSEZ2078 to stute wid fom the Sehool Distriee Dericit Kelief gecount (18 100-034-5 1 20-489)
the Lakewood Sehood Distier, The Department finds i this mlvimey POYment is eessiy o
ensure the provision ol & thorowgh und efficient education,

Cisenl year endimg June 30, 2018, The wpount requested for dhe udvinee of stte aid of $8.522,678
s needed 1o altow the district o meet the needs OF is students and pravide athorough and clfielon
cducation, '

AT

The Lakewoud Sehod District wilt Dave an estimaled defich of $12.031 086 for the '

M. David Shafter has served o8 assistunt St monitor i the Likewood Sehool
District slnee September 2016 and g% state moniior since Seplember 2017, wlong with Mr, Michael
Azzan, The state monitors contine w work with the distrlet in hefping the wministention and
Board of Wdueadon develop un understanding of the Tssues and caasos of e delielt sluntion,
They dlse review all expenditores of the disier ad veview grant funding nad oxpendiiores to
ensure fands will be expended peior o the end of the grtmt perksd in geeosdunics with the erms of
the. grant io addifon o reviewing the coneetive getion plan and audit recemmendations Tor the
prior lseal yeur,

A parL ol the ongoing sork as stute monblors, alf purehase ordors we helng reviewed
piar {0 issuance and they are restricting any winecessary purchases and teviewing and aoving
manthly bill s,

Due to- the waeum of the sdvimee und It impaet on foval luxpayers. 1 eeeommend o

len-yewr teem for repiyment, The Ast repuyment instliment of $852.267.80- will be due i e
2018-2019 schaol yeor,  Upon approval and tssumnce of the advanee. (his vapuyment will bhe

wywwinl povieducation C)\
Hew Javsey Is An Equal Opptiiite Etpliver « Priityd on Recveled and Reevefaiity Paper




Pord M, Seushder
Page 2
Nuvembar ¥, 2017

effectond by the Department Drough sutomatle dedoetons in the stale aid provided to (e schinl
distrfet: AL this e, there is no seeommendation for the assessment of Inlerest, Wo eon disctss
this fudhwer amd may delermine o bmpose isteress oo the unpuid baliee B the fulure pursuani o
Nl SA TRALTA-SBLBY,

Phsnk v ke your prompt atention o thls matter, 1 you have questions o reguire
addigional Infermation, please contimt Clean Parpey, eseeutive trector, OlTiee of Stk Monitors
al A 370- 3054,

KK IO eh

e Clls Hober
Kevin Dehmor
Yt st Thomes
{Hents Porpvy
A Schultyz
Cindy Jee
Pavid Ridolfino




State of Moo Jersey

Ciints Cririsin OFricn oIt i Stare Thaasuron
Govwenny: PO Box 002
Kt Guapasno Trenton, NI 08625.0002 Fono M, Scunoi
L Govarnor Stotte Tregspne

TO: Klm'bufley Harrington, Commissioner
Department of Education

&

tnte Aid Advance for Lakewood School District under the School Distrivt Fiveal
Acctnntablitly det

FROM; ford M, Scudder
Siate TrensULEmm—

DATE:  ”November 22, 2017 -

SUBJECT:

Pursuant to the provisions of N.J.8,A,18A:7A-56 which allows the Siate to provide a loan to a
school district faced with a fiscal crists, you are hereby directed to advance the sum of $8,522,678
from funds avallable in the Schaol District Deficit ReHel account {18~100-034-5120-489) 1o
uddress Lakewood School Distrlat’s defioit for the 20172018 school yene, Plenss nole that
Lakewood is considered eligtble for funding pursuant lo the pravisions of N.J SATBATAZSS and

as such may be approved for an advance in State ald to be vepald with a torm of repayment not 1o
exceed 10 years,

This payment shall be considered 1 lo aecording to the provisions of the law us speoified above,
Your request for a 10-year term of vepayment has been approved, with repayment {o be made

through automatie deductions to the Stale aid provided to the schoal district, baginning in the 2018
2019 school year,

¢ David Ridolfino
Brian Francz
Lynn Azarchl
Hannoh Good
Alexander Sitts
Glenn Forney
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