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!n reviewing the Lakewood ~~haal District's Review of the Application for Stag School Aid and the District Report

of Tr~nsparted Resident Students as of Octr~ber 14, 201.1 ~FRC Case #SAAU-1-~4, I would like to request a list of

un~eri~i~d student names, so that fihe district can provide appropriate documentation for the fc~flowing findings:

Orv~i~oil dui! Time

~~e district rept~rted 5, 67 students. The OFA~C verified 5,248 students fear a decre~s~ of ~.9 students based on ail

~ystudents recorded in the New Jersey 5chaai Registers. See grade level differences rrc~ted an Exhibifi A. ~, `
~' ~ ~~.~ ~,r ~; ~ ~,~~~<. t:

Sint dull Time

T,}~(e district reported 12 students, while the deparfiment verified frve. The difference of seven was caused by a lack of

submitted supporting documentation. Differ~nees are noted.on Exhibit A.
~E

r~fi to Private chc~~is for S~udent~ with C~isabilities

The di~~ric~ reported 174 st~+dent~, ~nrl~ f~-the de~~rtment verified_1~.8. The. decrease pf 56 students is a result of
 the...

department's review of the limited, incr~mplete supporting documentation. The review determined there way miss
ing

~#a~,~~~rt ~:u~ts~a~s a~~ ~t~~r~t ~t~te~~~„~p r~cYrds. !n {~!rr~~??ar~r; th? c_iisall~wed students are the result 
gf the

ft~tlg~nring conditions: ~ ~~

• 23 ltllandated Private Schools far 5fiudent~ With D~s~biliti~s Contracts were missing; ~ f. ~. ;~ ~, ~,,~~ ~,~~~~f~ ~ , s s~

1.0 student ~tte~d~n~e records were missing for October 14,2011; y ` ;:.~ . ~ „~. F _ ~

• 1Q student p~yrnent vouchers frt~r Oc~o~rer 201 were rni~sing ~~ r ~ .., ~ ,~,.

• ;fiwo ~tud~nts wire enrolled after C7ctob~r 1.4,2q~1.; and ,

• 11 students were placid in r~anpublie schools and apparently received "nonsectarian" special education services.

The district was unable to present documentation far review indicating that these uvere allowably placements for

state aid purposes. fihe students were not placed pursuant to ~our~ orders, administrative law decisions or

commissioner's approval in accordance with PuE~lic haw 1989, chapter 52 ~,

Thank you in advance.
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Based. on this information, the district expects to exceed the amount of referrals received
during the 2015-2016 school year. Due to the fact that Lakewood is a growing community, the
district anticipates that yearly referral totals will continue to increase on an annual basis. This
will continue to have an impact ors programming and, in turn, staffing needs,

The mindset of the child study team. members assigned to pre-school has shifted from one
where ail students who have moderate to severe disabilities are automaticalCy referred to Out
of District (OODj placements to one where the child study ream members ire comfortable with
recommending the district's pre-school programs. Furthermore, when team members and IEP
Teams propose in-district programming they are confident the proposed program is able to
provide a Free and Public Education and are able to effectively articulate the rationale for
program proposals.

There are now two full pre-school teams holding Initial Determination IV~eetings ~kwo to three
times a week. Additionally, the pre-school child study team secretary now calls parents prior to
scheduling meetings. This did not happen in the past, as a result, many parents did not attend
the scheduled meetings. This had a negative impact on substitute coverage as well as
decreasing the amount of meetings that could be scheduled.

In addition to increasing the district's coordination with Early Intervention, the district
implemented changes to the testing protocol used for the evaluation of pre-school aged
children. Per code, team members must consider if evaluations are warranted, and if
warranted, which evaluations will be completed..Historically, the district typically selected to
complete a related service evaluation and a Battelle Developmental Inventory. The district
ordered the Wechsler Preschool and Primary Scale of Intelligence (WPPSI) and the Woodcock
Johnson Eariy cognitive and ~cadernic 6eveiopmen~ (~i1EC~~) resting kits during the 2~1.5-
2016 school year. contrary to the Battelle, the VI/PPS1 and W1 ECAD are Wormed assessments
and their results yield a more thorough profile of each student's strengths and weaknesses.
Additionally, they serve the district better in litigious cases.

Although the has 90 days (subtract 10 days to ensure parents receive the report 10 days prior
to the eligibility conference) to complete an initial evaluation, the department goal for the
2Q16-2017 school year has been to complete initial. evaluations prior to that established by
code requirements. This gives members ample time to identify, plan and ensure every Student
receives a free and appropriate public education. This will become part of the- required
Star~d~rd ~p~rattng Procedures for fine 2Q17-2018 school year.

Procedures for child study team members to use when receiving referrals from Early
Intervention were revised during the 2015-2016 school year. This enabled the district to
receive copies of evaluations and reports that were prepared by Early Intervention staff
members in a timely manner. This initiative was -not followed as carefully as planned in 2015-
2016; it is adhered to consistently in 2016-2017.
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Other Health Impaired 49

Preschool Child wf Disability 49

Specific Learning Disability 5

Traumatic Br .r~ Injury 2

Visually Impaired 1

Total: 
_ _ _ 340 

_ _ _ _

S. L~~a

The district was involved in seventy-three litigation cases during the 2014-2015 school year.

Many of these cases centered on special education students being educated in non-approved,

non-public schools and yeshiva. This situation was an overriding issue that consumed

enormous time and energy of district 'and state personnel. Many of the cases that were

presented before AOL judges resulted in Stay-Puts for the district for the 2014-2015 and 2015-

2016 school years. Many of these cases have subsequently been settled.

Currently, the district receives frequent Requests for Records which require excessive time

commitments from administrative, child study team members, and secretarial staff.

The district also receives requests for Independent Evaluations on an on-going basis. Typically,

these requests are related to the Records Requests not above and eventually lead to due

process petitions. The majority of the due process .petitions occur related to programming

issues at the Pre-k level. members have made significant improvements related to proposing

appropriate programs in the Least Restrictive Environment. Nonetheless, requests for due

process are projected to continue because many parents prefer for their child to go to an

approved private school.-The reasons for this preference is varied, however, the most common

reason that is cited is related to building facilities (LECC) and specialized programming.

Continued training of and supervisory staff is required to ensure our programs can provide a

Free and Appropriate Public Education in the Least Restrictive Environment. Furthermore, it is

imperative that programs continued to be developed and enhanced to effiectively meet the

needs of our students. It is also essential that all staff in leadership positions are able to

effectively defend in-district program proposals. This is imperative because Principals and

Supervisors may need to testify in court related to these issues.

As programming strengthens and now that compliance has improved, fihe district anticipates

that more cases wil l go to a hearing rather than having to agree to a settlement.
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B. Child Study Teams

The majority of child study team members were hired over ten years ago. Many of them have

had cases that resulted in mediation or due process. As a result of this and a lack of consistent

department leadership, during the 2015-2016 school year a majority of team members

frequently referred to being d'rreeted ~a m~k~ ir~approprrate reeomt~endatfons. for. example, it

was reported that the district board attorneys direcfied them to place students in specific

settings. However, the district's board attorneys indicated that they advised the team members

to place students in appropriate and approved placements; specified programs were not

determined. Additionally, team members were historically directed to put a minimal amount of

support into student IEPs. For instance, if a student required In-class Resource for Reading,

team members were only permitted to put 40 minutes of support in the IEP despite the

Reading period being 80 minutes.

Child Study Team members have received various trainings over the past several years related

to compliance. However, due to an apparent lack of accountability, prior to the 2015-2016

school year; team members did not implement information provided to them during

professional development opporfiunities. One example is related to a training. provided by the

Department of Education related to Least Restrictive Environment. One of the targeted areas of

this training was related to writing effective statements in the section of the Individual

Education Plan (IEP) that considers Least Restrictive Environment. Many members continued

to write non-compliant Least Restrictive Environment statements. This was an area of concern

~r~fied i~~ the ~Q~itv~i~g c~~d~cted ~~ the D~partrr~er~~ ~f Ed~a~at~~;~ ire 2Q~.~. To address ~~is

issue, as a part of the staff evaluation process, team members currently review IEPs and Re-

evaluaticans.with the Supervisor to discuss best practices, ensure compliance and clarify

expectations. This process began during the 2015-2016 school year and has continued this year.

Prior to the 2015-2016 school year child study team members were evaluated on an

inconsistent basis. As a result of this intensive follow up and explicit training at Child Study

Team Department Meetings the NJ Department of Education, Office of Special Education Policy

and Procedures found that the district was compliant in all areas of previous non-compliance

related to the LRE Monitoring.

Throughout the 2015-2016 and 2016-2017 school years, team members have received on-going

professional development during monthly Department meetings. Child study team members

also participate in monthly meetings with their Principal, Supervisor and Director of Special

Services. Many team members have responded well to the professional development ,activities.

This is evidenced by significant improvements in compliance, quality of IEPs and an increased.

propensity to make appropriate placement decisions.

The on-going training has also improved team members ability to be prepared for potential

litigious cases. Team members now have an improved ability to speak to the specifics of a case

and have an increased ability to support placement decisions made by the IEP Team.
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Lakewood School District

BOE Appcovetl O~taber 30, 2014
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i'~lE~l JERSEY DEPARTMEI\iT Of EDUCATION

C3FFtCE OF FISCAL ACCOUNTABILITY ~~dD COMPLIANCE

CORRECTIVE AC~'i~N FLAN

NAME ~}F SCNOOL DISTRICT IAKEWQQD TOV1/NSHIP Bt3ARD OF EDtJC,~T10(

AUDIT RSV(€1N5 nF FY 2011-2Q12 APPLICATI(JN FDR EXTRAORDINARY AfD Ft}R SPI~CIAL EDUCATION STUDENTS ~EX
AID}

DATE (~~ BOARD it~lEEtlNG September 18, 2014

CONTA~ ~'ERSOC~ LAURt~ A WINTERS SkJP~RINT~NDENT

TELEPHONE NUMBER 7320.364-240fl X7007

f~~cornr°nendation

Number

Corrective lotion Method ! Person Responsible Completion Date

r~UM~ER l: Careful, Maintain and review an Review of district dE~ta Supervisor, PPS lVlay 2015

due diligent attention EXAID data cotle~tian base reports re~ardirig

must be given during the reports to review actual attendance tuition rates, Business Administrator

preparation, cor~npletion costs, and approved and intensive s~rvic~s. designee

and retention of the student placements. Review of case

EXAID applicatiatt eST case manages v~ill managers listing of Supervisor, CST

supporting word papers include alC intens~~e student intensive

in the area of actual and services in the st~e~ent services.

projected casts, IEP and in the revised

articu~arly when ~eco~~l~l~e~adatiof~ for•

1 ~ "



L.akewaad School District

BOE Approved ~~tober 30, 2Q14

placement changes Placej~lerrt -

becorn~ known. ~Vlerrlorarrdz~n~.

NUI~'IB~R 2: Tate Maintain EXA~D reports Review of distr~~t data Supervisor, PPS May 2QI5

district must report only to review and dac~m~nt base reports regarding

eligibi~ placements for eligibility of placements. IEI''s, intensive services Su~iness ~drr~inisti•ator

state aid purposes and student piacemer~ts. designee

pursuant to court orders,

administrative Iaw
decisions or

s
commissioner s
approvat of thesis
placements in
accordance with Public
Law 1989 , cha ter 52:

I~IL~i'IBER 3: Only Maintain EXAI~J reports Review of district d~~a Supervisor, PPS May 2015

qualified students who for intensive. servi~~s base reports, student

require an intensive and tuition costs in contracts end ir~tensi~re Busine~~ Administrator

service, clearly specified excess of $40,000 ar services_ designee

in each students IEP and $SS,O~Q.

whose costs are in

excess of $40, 00 ar

~55.0~0 must be
reported on this

application in
accordance with EX.~ID

instructions published by
the NJDC~E Division of

Finance; and

NtIIw'IBER 4: A, clear Develo ment of an Review of all report~c Business Administrator January 2015

2 ~ =



LakevroDd School District

Bt?~ Approved O[~ok~er 30, 2014

audit trail must be internal review team to from the districts data Assistant B.A. June 2015

deveIaped by the school audit E~AID reporting base. Supervisor, PPS

district business office at compflnents for C.P.A.

the time of submission accc~unta~ility prior to

of the E~AID submission to the

application to N.IDOE.

encompass the steps in

the above
recommendations to

ensure that all rept~rted

costs can be accurately

presented for audit

verification.



OFFICE OF FISCAL ACCOUNTABILITY AND COMPLIANCE

Schedule of ASSA Audit Recoveries

Lakewood Board of Education

Potential Collected Scheduled Sefieduled Scheduled Scheduled Scheduled Scheduled Scheduled Scheduled Scheduled

Re ort Re ort Ori final Recove Due as of Recoveir Re¢ove Recove Recove Recoue Recove Recover Reco~e Recove

Issued ~ Ciosed Results from District 6/30/2017 2017-018 2018-2019 2019-2020 2020-2021 2021-2A22 2022-2023 2023-2024 20242025 2025-202b .

Lakewood ASSA 11/26/2007 4(21/2008 1,528,658 Not A licable Not A licable

Lakewood DRTRS 11/26/2007 4/21/2008 4,454 4,454 4,454 '
4,454

Lakewood EXAID 05/06 11/26/2007 6/30/2008 59,556 59,556 59,SSb
59,556

Lakewood Ch 192 Fundin OS-06 6/27/2008 6/18/2013 2,979,284 859,802 687,840 171,962 ' 859,802

Lakewood ASSA/DRT'RS 10/15/11 5/19/2014 8/29/2014 2,308,499 403,651 0 80,730 ' 80,730 80,730 80,730 80,731 403,651

LakewoodEXAID 11-12 8/15/2014 1026/2014 709,047 ?09,047 0 1 1,809 141,809 141,809 141,8]0 141,810 ~ 70,047

Lakewood Ch 193 Fundino I I-12 2/12/2016 4/13/2016 1,325,452 1,325,452 132 545 132.,545 ' 132,545 132,545 132,545 132,545 132,545 132,545 132,546 132,546 1,325,452

Lakewood Ch 192 Follow U 2/16/2016 2/16/2016 Not A licabie Not A }icab~e Not A ticable

Totals 7 381,838 3,361,962 879,941 57,7,046 ' 355,984 355,084 355,OII5 355,fl86 132,545 132,545 132,546 132,546 3,361 9G2




